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Empowering Young Entrepreneurs 

Program (EYE Program) 
青年企業家先導計劃

 EYE programme is an activity-based extended 
entrepreneurship programme with collaborative 
learning of BAFS, Economics, ICT and Visual Arts. 

 Through hands-on learning activities, students will 

learn progressively the basics of entrepreneurship 
and acquire the most important 4C skills of the 21st

century. 



Empowering Young Entrepreneurs 

Program (EYE Program) 
青年企業家先導計劃

Management Functions:  

Organising
Planning  

Leading

Controlling



Planning

 Company Name: 

___________________________________________________________

 Company Vision: 

___________________________________________________________

 Company logo: 



Planning

CEO

_________________________

Sales and Marketing

Director

______________

Finance Director

______________ 

Production

Director

______________ 

IT Director

______________ 

Organisation Chart :  

Staff

______________

Staff

______________

Staff

______________
Staff

______________



Planning



Planning

$ $

Income:

Expenses:

Surplus/Deficit

________________________ Company

Budget



Organising



Organising



Leading and Controlling  

Date Details Amount ($)

Bookkeeping



Controlling

$ $

Sales 

Cost of Goods Sold 

Gross Profit/Gross Loss

Expenses 

Net Profit/Net Loss

_________________________Company

Income Statement for the year ended ______________ 



Controlling 

 What have your learnt in the EYE Programme? 

 Identify the strengths and weaknesses of your 
company. 

 Identify the improvement that need to make in 
your company.

 Did the expected profit meet the actual profit 
and why? 

Students’ Evaluation Report: 



青年創業體驗計劃



LTPSS students can join a variety of extracurricular activities to 
widen their horizons and facilitate their all-round development.   

The Hang Seng University 

of Hong Kong: 

Price War Game

Hong Kong Deposit 

Protection Board: $80 Around 

the World Game

The Boys’ & Girls Clubs Association of Hong Kong:

‘Saving and Investment Game’



HSBC Youth Financial Planners Programme



Po Leung Kuk and Citibank: 
Business Operation and Management Workshop (企業營運工作坊)





Empowering Young Entrepreneurs Program



T.W.G.Hs Healthy Budgeting Family Debt Counselling Centre
and Citibank: 織夢啟航 (Life-planning Activity)



HKCC Financial Management Workshops and Business Excellence Contest  



Visit to the Yakult Factory
Visit to the Coca-Cola Factory

Visit to the Calbee Factory

EDB: An Exploration of 

Innovative Enterprises

in Zhongshan




